ADOPTED – MAY 9, 2023

AGENDA ITEM NO. 10
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AGREEMENTS WITH ALAIEDON, BUNKERHILL, 

INGHAM, LANSING, LEROY, AND STOCKBRIDGE TOWNSHIPS 

FOR THE 2023 LOCAL ROAD PROGRAM

RESOLUTION #23 – 192

WHEREAS, per Act 51 of 1951 as amended, the cost of improvements on local roads must be funded at least 50% by sources other than the Road Department, such as a township, millage, or special assessment district; and
WHEREAS, a portion of the Road Department’s budget is annually allocated toward the capped 50% match with each township, based on population and local road mileage, for road work occurring on local roads within their boundaries; and

WHEREAS, the Road Department coordinated with each township to determine the priority of road projects included in the annual Local Road Program; and

WHEREAS, Alaiedon, Bunkerhill, Ingham, Lansing, Leroy, and Stockbridge Townships have coordinated with the Road Department to schedule work for the 2023 construction season, as detailed in the attached table; and
WHEREAS, the Road Department is willing to perform the road improvements for the 2023 construction season, except for the cold milling work in Lansing Township, which will be performed by a specialty contractor; and 

WHEREAS, the Road Department shall only charge for materials and vendor expenses for the projects performed by Road Department staff, and will pay 50% of the project costs up to the capped allocation for each township; and

WHEREAS, the project costs exceeding the annually allocated 50% capped funding match by the Road Department becomes the full financial responsibility of the township; and

WHEREAS, the Road Department’s capped match contribution in the total amount of $316,642.20 combined for these six townships is included in the adopted 2023 Road Fund Budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into agreements with Alaiedon, Bunkerhill, Ingham, Lansing, Leroy, and Stockbridge Townships for the 2023 Local Road Program.
BE IT FURTHER RESOLVED, that the Road Department is authorized to match up to 50% of the costs for the respective township projects up to the capped allocation amounts as shown in the attached table.

BE IT FURTHER RESOLVED, that the Road Department shall invoice each respective Township for their portion of the project costs at the conclusion of the construction season.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Celentino, Peña, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  Grebner     Approved  05/02/2023

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Tennis     Approved  05/03/2023
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Township

Match Balance Thru 2022

2023 ICRD Match Allocation

Total 2023 Match Available

Proposed 2023 Local Road Projects

Estimated Total LRP Cost

Estimated Township Cost

ICRD LRP Contribution

Alaiedon

$0.00]

$45,000.00

$45,000.00

[Asphalt wedging, overlay, and shoulder widening on Dobie
Road (Willoughby Rd to Sandhill Rd) and aspalt pads on
Harper Road (Wolverine Rd to Every Rd)

$160,740.00

$115,740.00

$45,000.00

Bunkerhill

$0.00]

$33,300.00

$33,300.00

[Asphalt wedging and overlay of Nims Road (Fitchburg Rd
to Meridian Rd) and asphalt pads on Hollarnd Road
(Freiermuth Rd to Parman Rd)

$108,927.00

$75,627.00

$33,300.00

Ingham

$35,682.20

$33,300.00

$68,982.20

[Asphalt wedging and overlay of Potter Road from Dexter
Trail to as far as possible towards the Ingham Township
line, for a budget of $137,964.40

$137,964.40

$68,982.20

$68,982.20

Lansing

$98,171.17

$60,000.00

$158,171.17

Cold milling operations and aphalt overlay on Eastfield
Road (Hartwick Dr to Willow St), Oakcliff Lane
(Ravenswood Dr to Briarwood Dr), Ravenswood Drive
(Briarwood Dr to Willow St), and Pickwick Place
(Ravenswood Dr to Briarwood Dr). Asphalt wedging and
overlay of Clement Road (St Joseph St to Kalamazoo St).

$182,120.00

$91,060.00

$91,060.00

Leroy

$0.00]

$45,000.00

$45,000.00

[Asphalt wedging and overlay of Dennis Road (Searls Rd to
Kane Rd)

$121,467.00

$76,467.00

$45,000.00

Stockbridge

$0.00]

$33,300.00

$33,300.00

[Asphalt wedging and overlay of Kinsey Road (Brogan Rd to
M-36), Budd Road (Milner Rd to Oakley Rd), Milner Road
(Dexter Trail to M-52), and Chapman Road (Morton Rd to
Obrien Rd)

$302,659.00

$269,359.00

$33,300.00





